
Caroline County Overdose Prevention Team Meeting (OPT)
Quarterly Meeting Minutes
October 23rd, 2025 – 9:00 AM
Attendance 
In Person attendees: Cara Callaway, Ann Simpers, Brigitte Kealy, George Bacorn, Tina Brown, Kristie Thompson, Jessica Tuel, Emily Stevenson, Diane Lane, Susan Ahlstrom, Michelle Bethke, Kate Dulin, Judge Price

Virtual attendees: Ashley Strazza, Trish Todd, Katie Dilley, Avery Meyer, Mariah Shupe, Cathy Bowrey, Shelly Niehaus, Taylor Smith, Susan Runnels

April and July meeting minutes were approved by Jessica and Tina 
· OPT Jessica Tuel presented recent non-fatal and fatal overdose data, discussed trends and geographic distribution, and provided updates on the opioid restitution fund public hearing and funding processes, with clarifications from Kathryn and others.
· Overdose Data Review: Jessica Tuel reported 71 non-fatal overdoses and 8 deaths in 2025 to date, compared to 107 non-fatal overdoses and 4 deaths in 2024, noting a decrease in non-fatal cases but an increase in fatalities, with Denton, Federalsburg, Greensboro, and Preston identified as hotspots.
· Use of Data for Outreach: The overdose data informs the deployment of the treatment unit, which is already active in Denton, and guides resource allocation to areas with higher incidence.
· Opioid Restitution Fund Public Hearing: Jessica Tuel announced a public hearing on October 28th regarding the allocation of opioid settlement funds in Caroline County, encouraging participation and clarifying that the process is managed by the county, not the health department.
· Funding Distribution Process: The group discussed the anticipated process for distributing opioid restitution funds, including the possibility of an application approach and the involvement of county department heads, with details to be finalized.


No community comments or updates. 
Meet adjourned at 9:26am. 
Next meeting is January 22nd immediately following the LDAAC meeting. 


